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JTC CONSULTING - SINCE 2007

Strategic consulting for companies that
want to grow.

Company reorganization, performance improvement, investments, start-ups and internationalization.
Highly experienced professionals and academics from leading European universities, working alongside
top management from analysis to results.

OUR APPROACH

A tailored approach, a proven method

JTC Consulting was founded in 2007 to provide highly specialised, high value-added services, involving professionals with
far-reaching experience and academics from Europe's leading universities.

Skill, talent and a natural attitude for listening are what we build on to create partnerships that deliver excellent results.

For each project we bring together professionals with specific experience. Every engagement follows a rigorously tested method,
adapted to the features of the context and the company.

AREAS OF EXPERTISE

Five areas where we support top management, from diagnosis to implementation.

01 Company reorganization

Change is the only certainty.

JTC Consulting analyses, with the utmost efficiency, the areas subject to change and defines the actions needed to implement
the new organization.

(0)% Performance improvement

To measure is to understand.

JTC Consulting implements the right management control system to watch every area of the business closely and trigger
corrective actions.

03 Investments

Growth is the key to survival.
JTC Consulting helps you identify investment options and choose those with the highest return against your objectives.

04 Start-up

Launching a new business venture is the most delicate moment.

JTC Consulting prepares the business plan for the new project, so you can assess its feasibility and its economic and financial
return.

05 Internationalization

The world is an opportunity.

Borders are blurring and markets are getting closer. JTC Consulting helps you critically assess the aspects and options for
defining an international expansion policy.
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HOW WE WORK

01 02 (0K} 04

Analysis Direction Implementation Review

We read the company's We define goals and We work alongside We measure results and
context and numbers to strategy with top executives as the activities manage corrective actions.
identify where to act. management. are carried out.

SECTOR AND INTERNATIONAL EXPERIENCE

Sectors
Automotive Construction Energy Refrigeration Luxury goods Process engineering
Industrial plant engineering Petrochemicals Chemicals Medical

Markets: EMEA and BRIC

Mediterranean North Africa United Arab Emirates Russia China Brazil

“If a company is responsible towards quality, its employees and its customers, it will have a
good reputation: ‘ethical’ money to spend in many directions.”

— Amartya Sen, Nobel Prize in Economics 1998

Write to us if you want to:

e restore your company's internal consistency and its fit with the market
¢ understand more deeply what is happening to your business and improve it
e grow through the right investments

o take on the global market

Let's talk about your project CONSULTING ENQUIRIES

inquiry@jtc-consulting.com
Tell us where you want to take your company and we quiry@j 9

will get back to you within a few working days. WEBSITE .
www.jtc-consulting.com

Registered office: Assikura Building, Old Railway Track, SVR 9017
St.Venera, Malta

\. J

JTC School - Training and coaching in communication, public speaking, negotiation and leadership - www.jtc-school.com
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